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Witwatersrand University Flying Association

Minutes of the Annual General Meeting held on the 19th February 2009 held at the Witwatersrand University Sports Administration Centre Sturrock Park Johannesburg

Present

Allan Sinclair









Andre Kluyts

Charles Kohler

Don Lucas

Grant Ward

Joe Silva

John Baxter

Kathy van den Bergh

Kobus Swanepoel

Marius Dreyer

Mouduzi Sithole

Peter van den Bergh








Rob Rhodes Houghton








Sias Swart


Shaun Brassell

Victor Singh

Apologies

Derek Swemmer

Mike Welsh

Richard Scales

The Chairman chaired the meeting and welcomed those present 

The minutes of the previous Annual general Meeting were tabled and accepted 

Matters Arising

The Chairman alluded to the untimely passing of Club member Niels Verkerk in 2007 and mentioned that the SACAA were running 18 to 24 months behind on their accident investigations. He undertook to push for the early finalisation of the matter

Chairman’s Report

The Club had experienced a tough year and were grateful to the University for the support provided by way of channeling back some of the Mocambique funds held on behalf of the Club.

The main problems experienced were the deteriorating economic situation,  aircraft availability - the Club was down to a single and even no aircraft at one time – aircraft mechanical problems and a high level of unfavorable weather conditions. This resulted is a very low level of hours flown

The aircraft situation has 
improved with the Club now having access to four aircraft including a twin

Although the Club was experiencing tough trading conditions the Chairman mentioned that other flying institutions, with the possible exception of 43 Air School who catered for a significant level of non South African full time students, were in an even worse situation

The Chairman was , however, sure that the Club would survive as it could call upon the best Instructors in the country. 

A serious problem though to hour building was the lack of midweek instructors as this would provide much of the additional hours required.

The Chairman also thanked the outgoing Committee for their support, dedication and loyalty to the Club and especially mentioned Robyn Fulbeck who notwithstanding a 75% cut in salary still saw fit to unstintingly carry out her obligations on an almost full time basis.

Due to the fact that the Chairman was now employed by the SACAA he was precluded from holding any official office in the Club but would remain available to continue association with the Committee and the Club – including as an instructor

Thanks to Grant Ward who had put in an extraordinary effort the Club accounts were now up to date to the extent that the 2008 accounts had already been submitted. 

John Baxter also took the opportunity to thank the Committee for their dedication and diligence especially Grant Ward and Allan Sinclair. John also mentioned that he saw the Club as a family and that he would like to see the  core group remain involved with the Club in order to ensure that it survived

The Treasurers Report

The Treasurers report was tabled and accepted,  a copy of which is attached hereto

At the most recent Association meeting the Financial accounts for the 2005, 2006 and 2007 financial years were all  agreed and accepted

It was mentioned again that a major problem was the low level of hours flown. The number of hours had in fact decreased from 150/200 per month in 2005 to a paltry 20/30 per month in 2008. In order to inter alia improve facilities at the Club and pay Robyn Fulbeck a decent salary an increase in hours was a prerequisite with the Club requiring a minimum of 100 hours a month to achieve sustainable survivability

The write off of R1800 in respect of bad debts had been agreed and interest accrued on the deposits held by the University on behalf of the Club still needed to be taken to account for the 2008 financial year

In order to further strengthen the cash flow of the Club Grant Ward mentioned that a number of cost savings had been introduced including the cancellation of the Credit Card facility, the Air Law contract with LexisNexis and the web based eAllocator electronic aircraft booking system

With these cost savings it was anticipated that the Club’s annual loss could be reduced to some R10 000 per annum

In order to increase the number of hours flown Grant Ward suggested that we consider ways of garnering more participation by Club members and Wits students through inter alia taking part in air rally’s, increasing the use of the Club simulator etc

John Baxter suggested that the Club make use of the campus newspaper VuVuzela to get in contact with the University alumni – a contact point could be Peter Mehr.  He
also suggested a closer relationship with the Aeronautical department at the University

John Baxter also requested that Grant Ward contact him for a discussion

The 2009/10 Steering Committee

The following members were proposed and seconded for the new Committee:

Rob Rhodes Houghton

Peter van den Bergh

Grant Ward

Sias Swart

Andre Kluyts

Allan Sinclair

Marius Dreyer

Charles Kohler

Don Lucas

All the nominations were accepted as members of the new committee with Allan Sinclair being proposed and seconded as the new Chairman

Allan Sinclair thanked Rob Rhodes Houghton for his dedication and sound leadership of the committee 

General

The lack of sufficient and reliable aircraft, the economic situation and the lack of midweek instructors was a continuing concern. 

Joe Silva suggested that the Club consider a family member option as a way of increasing member involvement in the Club.

Also it was suggested that the committee consider how best to incorporate the University students into the activities of the Club including providing opportunities for them to fly  

Presentation

Andre Kluyts did a presentation on his 2008 visit to the Oshkosh EAA air show in the United States.  

There being no further business to conclude the Chairman declared the meeting closed

The first meeting of the new committee will be held on Thursday the 12th March 2008 at 6 Pierre Avenue Bordeaux 

